Norwood Park

All Inclusive Playground

Update and Budget Review



All-Inclusive Park

An all-inclusive park is a park space that accommodates all citizens, including citizens with physical or
developmental disabilities. This doesn’t mean that the City installs equipment or features as an add-on or

after-thought. Every portion of the park is designed for all users and will include elements for different age
groups as well.

There are only two known all-inclusive parks in West Virginia: Hurricane, WV which has an all inclusive
playground and Huntington, WV with the St. Cloud Commons playground. Two more all inclusive parks /
playgrounds are planned in North-Central, WV in addition to Norwood Park.

Fairmont’s Norwood All-Inclusive Park will be the largest in West Virginia, making it a true
destination park for all Mountaineers.
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All Inclusive park

Project Timeline

Pandemic
begins in US
Late
Novelis considers TIF Project EOl is released for ~ CEC is hired for the City and Novelis Official change of Finalized design
investing in Park officially created park design project discuss property scope and new budget
City and Novelis begin State approves the City releases EOl is find CEC is selected from the City identifies an Novelis and the City Staff review of budget
discussions of Novelis Norwood Park TIF a designer for the park list of applicants and opportunity to expand come to an agreement and creation of
contributing to the Project; Novelis and awarded the contract in the park and begins on the area of property proposed adjustments
improvement of DAC make donations April discussions with to be donated to the city. for construction.
Norwood Park later in 2020 Novelis for an Work begins to survey

easement or donation the property and draft a
of property. purchase agreement.



























Norwood All-Inclusive Park
Playground + Learning Landscape

(. Sensory/Quiet Zone

The Sensory/Quiet Zone will
be a space that those with sensory
related abilities and disabilities can
enter to take a calm walk and relax
in the shade. It includes a sensory
garden, a sensory wall, and a full
octave of musical chimes. The sound
of the chimes is low and somewhat
muted, focusing on vibrational sensory
experiences. The sensory garden will
include several several plants that
are unique to the touch and visually
appealing.

In this area, one can escape the
noise of the main play zone, have
lunch under the picnic shelters, or just
relax and study unique plants.

Design Focus of Area

Serves as a quiet space away from
the centralized and active play
areas

Allows for park visitors to meander,
study unique sensory plants, and
experiment with various chimes
Creates space for parents/
caretakers to relax while their
children and friends play in the
adaptive play area

Provides a space for those with
sensory disabilities to esacpe to
when they become overstimulated




Changes and Impacts

e Park doubled in size e Zones for different users / needs / experiences
e Estimated cost has nearly tripled e Fills a major need for East Side neighborhoods
e As proposed, Norwood is the largest all inclusive e Should increase adjacent property values

park in West Virginia (destination park) e Can be expanded to connect to MC Trail
e Will accommodate a large demographic of users

o Children & adults, with or without disabilities
Park Size Estimated Budget

Original [ Current Original [ Current

Cost (including

Area in Acres design fee)

$2,851,526.00

0.00 0.25 0.50 0.75 1.00 1.25 $0.00 $1,000,000.00 $2,000,000.00




Staff Recommended Budget

Recommended Budget

B TIF [ ARPA - General Gov ARPA - Public Health [l Donations

$2,034,726.00

$325,000.00
$325,000.00

Phase 1 & 2 Recommended
Allocations

$80,000.00
$408,734.00
Phase 3 Recommended $255,772.00
Allocations
$0.00

$2,443,460.00

$580,772.00
$469,228.00
$80,000.00

Total Project

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00



Recommendation Impact

TIF allocation will not take money away from other immediate project needs
o  Other existing projects: Locust Ave Sidewalk Phase 1 Construction, Locust Ave Sidewalk
Phase 2 Design and Construction, West Side Rail Trail Connector Project (acquisition, design,
& construction)
ARPA allocation will cover the remaining needs of the project
Phase 1 and 2 will be completed which contain most of the major components
o Expected completion is 2023
Phase 3 will be under construction within 1 or 2 years within Phase 1 and 2 going under construction
o Expected completion is 2024 or 2025
o Phase 3 could be partially funded with a Land and Water Conservation Fund Grant (highly
competitive; application takes 3 to 4 months to submit)
Construction to complete the West Side Rail Trail Connector could be delayed; Construction can still
begin for a partial build-out, likely extending the trail up to or beyond the Watson Bridge





